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FIVE-YEAR STRATEGIC PLAN (2024 - 2028)

Roadmap for Inclusive Adaptation, Food Security & Resilient Livelihoods

Executive Strategic Summary

This 5-year roadmap defines MAL'’s strategic direction to scale high-impact grassroots interventions
across Nakuru County, addressing climate vulnerability, economic barriers, and social exclusion.
Strategic Pillar 1: Climate-Smart Agriculture & Household Food Security

Expand tiered kitchen gardens, resilient seed sharing, and community tree nurseries to 5,000 households.

Strategic Pillar 2: Disability Mainstreaming & Adaptive Technology

Advance local accessibility adaptations, adaptive assistive devices, and economic opportunities.

Strategic Pillar 3: Women & Youth Technical Enterprise Incubation

Deliver vocational tailoring, digital skills, agro-processing, and micro-grant mentorship.

Strategic Pillar 4: Community Wellbeing, School Nutrition & Health Outreach

Partner with local public health units and primary schools on nutrition and mental health awareness.

Strategic Pillar 5: Organizational Excellence & Donor Transparency
Maintain real-time digital impact tracking, public financial reporting, and audited transparency.

Target Beneficiaries by 2028: 15,000+ vulnerable households directly impacted across Nakuru.
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