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CONSTITUTION AND GOVERNING BY-LAWS

Governance Architecture, Committee Mandates & Institutional By-Laws

Article 1: Establishment and Official Name
The Organization is officially designated as MOVE FOR ADAPTIVE LOCALS (acronym: MAL),

domiciled in Nakuru County, operating as a non-partisan, non-profit community entity.

Article 2: Vision, Mission and Foundational Values
To empower local communities through adaptive practices, disability inclusion, and sustainable livelihoods.

Core pillars: Dignity, Transparency, Environmental Stewardship, and Community-Led Ownership.

Article 3: Executive Committee and Governance Framework

Chairperson: Executive leadership, board chairing, legal representation (Michael Munga).

Treasurer: Financial management, bank account stewardship, resource accounting (Mary Wanjiku).
Projects Coordinator: Field execution, monitoring, evaluation, and community coordination (Mary Muthoni).

Secretary: Documentation, board records, stakeholder communications (Grace Njeri).

Article 4: Financial Integrity, Audits & Anti-Corruption
Double-signature requirement on all banking transactions. Annual independent accounting audit.

Zero tolerance for fraud, bribery, or personal enrichment with donor and community assets.

Article 5: Safeguarding, Whistleblower and Beneficiary Protection

Comprehensive child safeguarding, gender protection, and secure anonymous grievance reporting.
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